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For further information and to view the full report, you can access ENMAX’s  
2020 Environmental, Social and Governance report at enmax.com/esg

VERSANT POWER

ENMAX Corporation completed the acquisition of Versant 
Power in March 2020. Versant Power is a regulated electricity 
transmission and distribution utility in the state of Maine. The 
acquisition reflects ENMAX’s strategy to grow its regulated 
utility business in North America, leveraging its expertise in the 
provision of safe, reliable, regulated transmission and distribution 
electricity services. Versant Power is governed by a Board of 
Directors with representation from both Maine and ENMAX  
and is operated under the leadership of a locally based  
executive leadership team. The following section describes 
Versant Power’s key environmental and social practices.

http://www.enmax.com/esg
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Environment
Versant Power’s environmental management program closely follows state and United States national 
guidelines. It is reviewed at the executive level annually and is audited by a third party every three years.

Grid resiliency and physical risks
Versant Power tracks and reports industry standard reliability metrics on a monthly and annual  
basis and has targeted improvement goals each year. In order to meet increased customer expectations 
regarding power reliability, Versant Power currently invests more than $70 million USD (approximately 
$87 million CAD) to maintain and improve its electricity system. Since Maine is the most forested state in 
the United States, with 90 per cent of its land covered with trees, the focus of the program is on:

Tree and vegetation management 
On average at Versant Power, two out of three 
power outages are caused by trees. The trees in 
Maine can typically grow 25 to 30 metres tall, 
while the average power pole reaches 10 to 14 
metres, which means that trees can easily fall 
on powerlines. This is why, each year, Versant 
Power covers more than 3,000 km trimming 
trees and working with landowners to remove 
trees identified as threats to the reliability of the 
system. To proactively address the issue, about  
10 per cent of the operational budget is spent  
on vegetation management.

Extreme weather events
With storms becoming more frequent and severe, 
extreme weather events pose a key physical risk 
to the system. These weather events can include 
heavy winds, rain, ice and heavy snowfalls, and 
can make the risks of tree falls even greater. In 
2020 ENMAX worked with Versant Power to 
develop a storm analytics tool to help predict 
the outage patterns that could arise after certain 
types of extreme weather events. The tool visually 
mapped six years of Versant Power outage data 
and integrated it with historical weather data for 
Maine. While the tool is still in early stages, it  
may provide promising insights for system 
analysis and reliability.

About Versant Power
• Owns and operates transmission and distribution  

utilities in northern and eastern Maine

• Serves approximately 160,000 customers

• 400+ employees

• Approximately 55 per cent of Versant Power’s  
workforce is represented by the International 
Brotherhood of Electrical Workers (IBEW)

• Rural service territory (>26,900 km2), through  
five counties

• Inspects more than 1,500 km of power lines annually

• Predominantly above ground distribution lines

• 2,044 km of transmission lines

• 9,900 km of primary distribution lines

OPERATIONS AREA
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Land stewardship
Versant Power is committed to responsibly maintaining and improving its 
transmission and distribution assets in a way that is respectful of the land 
around its operations. Any time Versant Power’s maintenance or construction 
crosses environmentally sensitive areas like wetlands, the company obtains 
all required permits to traverse the areas and uses matting everywhere 
possible. Matting, which is used to build temporary roadways and construction 
pads, protects delicate vegetation by evenly dispersing the weight of heavy 
machinery. Versant Power is diligent to follow the rigorous state and federal 
environmental regulations for work completed within distribution rights-of-way.

GHG emissions
The primary source of Versant Power’s GHG emissions is gas and diesel 
combustion from its mobile fleet. The company’s fleet includes 140 smaller-
class vehicles and approximately 120 medium- and heavy-duty vehicles. In 
recent years, Versant Power has added two EVs and two EV charging stations 
to its mobile fleet assets.

Versant Power assets also include 117 substations. Only 35 per cent of those 
substations have breakers with SF6. However, since SF6 is a powerful GHG, 
Versant Power has a system to manage SF6 gas releases from its substations 
and replaces breakers when possible.

Customer emissions
Versant Power is also helping its customers reduce their emissions by 
promoting cleaner energy options. The company encourages customers to 
switch from using fossil fuels for home heating to using high-efficiency electric 
heat pumps. Since Maine’s grid sources about 75 per cent of its electricity from  
renewable sources such as offshore wind, solar, hydroelectric and biomass, 
switching to heat pumps results in lower emissions.

In 2020, we saw exponential growth in solar development across the state 
of Maine. Versant Power adapted business processes and resources within 
its service territory to meet the growing interest and customer expectations. 
Versant Power is currently supporting nearly 150 distributed generation 
projects through their development stages—from application, engineering 
studies, design and construction to establishing intricate billing. This  
endeavour involves integrating these renewable projects safely and  
efficiently within Maine’s existing grid and is an important part of advancing 
ENMAX’s and Versant Power’s shared vision of a cleaner energy future.
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Social
Safety
The safety of its employees, contractors and the public is 
of primary importance to Versant Power. In addition  
to a move to a more proactive safety culture (read more 
about it in the sidebar), Versant Power has targeted  
safety focus regarding:

Safety Management System
Versant Power has its own robust safety management 
system aligned with OSHA 45001. Each year Versant 
Power develops and receives executive approval for its 
Safety Management System Action Plan, which contains 
more than 35 separate actions and metrics within the 10 
management system elements. The action plan includes all 
aspects of Versant Power’s safety program and has strong 
accountabilities built into it. Versant Power is committed 
to completing a minimum of 90 per cent of those actions, 
and the results are verified by an ENMAX auditor. 

Driving
Given Versant Power’s large service territory, employees 
must drive long distances for work (5.8 million km 
in 2020). To reduce the risk of vehicle accidents, the 
company is diligent about auditing qualifications for 
specific driver class licenses, reinforcing driver training 
skills in its apprenticeship program and assisting its 
workers with driver training.

Ergonomics
More than half of Versant Power’s injuries are soft tissue 
injuries, such as shoulder injuries for line workers. To 
help address these, in 2020, the company developed a 
field ergonomics program in collaboration with an athletic 
trainer. The program assessed field workers completing 
tasks and recommended improvements.

Slips, trips and falls
This is a common cause of injuries, compounded by winter 
weather. The company developed a facilities program, 
which creates awareness, invests in ploughing and salting, 
and provides traction control aids (such as ice creepers) 
and ice melt personal containers to all employees.

Public safety
Versant Power has a public safety team comprised of 
volunteer employees who provide safety training for fire 
and police departments (including the Maine State Police 
Academy), Emergency Medical Technicians and other 
civic organizations. Prior to the COVID-19 pandemic, the 
company completed more than 400 public safety training 
sessions with these agencies.

A more proactive 
safety culture
For the past few years, Versant 
Power has been actively shifting  
its safety focus from a more reactive 
(focused on lagging indicators) to a 
more proactive culture (focused on 
leading indicators).

Peer-to-peer communication
Versant Power has been working to 
improve worker communication about 
safe work. The company’s Safety 
Department brought in a third-party 
expert to train all employees on 
difficult conversations and to improve 
peer-to-peer communication around 
safety. Versant Power’s expectation 
is to “speak up, listen up, follow up”  
if they see an unsafe act.

Balanced scorecard
Versant Power is tracking its  
proactive incident rate (PAIR),  
which includes proactive measures  
such as hazardous conditions near 
miss reports (including home-based 
reports), safety job observations 
(including internal contractor 
observation) and safety discussion  
by our executive management 
team. The PAIR metric is a balanced 
scorecard item and one of the 
company’s target goals linked to 
performance for all employees.
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Diversity and inclusion
Versant Power maintains a Diversity and Inclusion 
Policy and is committed to the principles and 
practices of equal employment opportunity. As a 
federal contractor, Versant Power is required to 
take affirmative actions to employ and promote the 
advancement of qualified persons with disabilities, 
minorities, women and veterans. Versant Power 
maintains an objective external third-party audit, 
completes an annual filling of our Equal Employment 
Opportunity and Veterans’ Employment and Training 
Service reports. We also develop an Affirmative 
Action Plan that sets specific targets to increase 
our underrepresented populations through outreach 
efforts and training programs.

Talent management  
and development
Versant Power’s ability to deliver service to its 
customers and execute its capital plan depends 
on attracting, developing and retaining a skilled 
workforce. Versant Power offers competitive wages, 
a benefits program, professional development, and 
human resources programs and practices such as 
employee engagement surveys, succession planning 
for key positions and a tuition reimbursement policy. 
The company’s talent acquisition practice is to source 
talent from the local service territory.

Versant Power has an exceptional in-house four- 
and-a-half-year apprenticeship program for line 
workers, delivered in their own training station.  
In 2020, five apprentices received their First- 
Class Line Worker status, 33 have completed the 
program and 38 are currently in various stages of 
progression. In addition to apprenticeship training, 
in 2020, 160 field employees received additional 
training on topics such as testing, troubleshooting 
and grounding procedures for underground 
residential distribution systems.

Stakeholders and community
Versant Power aims to maintain positive 
relationships with its stakeholders, which include 
property owners, municipalities, lawmakers, elected 
officials, regulators, advocacy groups interested in 
energy policy and affordability, and business and 
development organizations.

Nearly all of Versant Power’s transmission right-of-
way areas are easements (i.e., Versant Power does 
not own the land, but the easements provide Versant 
Power with rights to access to the property). Versant 
Power believes in being good stewards of the land 
and being respectful, open and collaborative with all 
landowners. Any time field workers require special 
access through woodlands, temporary licenses or 
leases are obtained prior to any work being done. It 
is the company’s practice to record before and after 
video inventory and to complete any mitigations or 
inspections with the property owner.

Community investment
Versant Power commits $440,000 USD 
(approximately $550,000 CAD) each year to 
charities, sponsorships and other community 
investments, while offering matching funds for 
employees’ volunteer and fundraising activities.

In 2020, Versant Power shifted its charitable 
giving efforts to focus on supporting basic needs 
in the communities it serves. As a result of the 
pandemic, organizations reported increased 
demand to address food insecurity and provide 
services for vulnerable citizens, especially seniors 
and families in need of programs to support 
reliable education and childcare. Seventy-five 
per cent of the company’s total community 
investment program was directed to charitable 
giving in 2020, with most funding targeted 
to programs responding directly to pandemic 
related community needs.

Some of the organizations, supported by  
Versant Power in Maine are:

• Good Shepherd Food Bank

• United Ways of Eastern Maine and  
Aroostook County

• Eastern Area and Aroostook Area  
Agencies on Aging

• Educate Maine

• Downeast Community Partners

• Penquis & Aroostook Community  
Action Programs

• Six YMCAs across the Versant Power  
service territory
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Energy affordability
Versant Power works closely with state and county 
programs that qualify people to receive assistance 
for heating. When these individuals apply for 
federally funded heating assistance, they are also 
qualified to receive assistance through Versant 
Power’s Low Income Assistance Program, which 
provides an annual credit on electric bills for 
income-qualified applicants each year they apply. 
Low-income residential customers who fall behind 
on electricity bills may be eligible for the company’s 
Arrearage Management Program, which applies a 
forgiveness credit to overdue balances for on-time 
payments of current bills.

Customer satisfaction
Versant Power has a customer contact centre  
staffed with local customer service representatives 
in two locations in Maine: Presque Isle and Bangor. 
To foster high-quality customer service, Versant 
Power provides a 10-week training program to 
onboard new representatives, and offers continuing 
coaching and training for tenured representatives. 
The company also has an online user portal to  
view and pay bills, report and see status on 
outages and to view daily and hourly usage 
information. Customers who use online services 
also receive weekly usage reports by email and  
can sign up for high usage alerts by email or 
SMS. As a testament to its focus on customer 
satisfaction, in 2020, Versant Power exceeded its 
key targets with respect to customer satisfaction. 
These targets are established by the Maine Public 
Utilities Commission.

Versant Power subscribes to the JD Power 
Residential Electric Customer Satisfaction survey. 
This electronic survey reports overall customer 
satisfaction based on six main areas of assessment: 
Power Quality and Reliability, Price, Billing and 
Payment, Communications, Corporate Citizenship 
and Customer Service. Versant Power is grouped 
with peers in the East Midsize category, with 
results compared against similarly sized utilities 
in the Northeastern United States. Through this 
survey, Versant Power is able to understand key 
drivers of customer satisfaction and learn more 
about existing and emerging best practices  
among utilities.

METRIC TARGET  VERSANT POWER’S  
2020 PERFORMANCE

Responsiveness to customer calls  80%     84% 
(calls answered in 30 seconds)

Call abandonment rate 7%    4%

Bill error rate <0.40%  0.11%

https://www.versantpower.com/residential/programs-and-services/low-income-assistance/
https://www.versantpower.com/residential/programs-and-services/arrearage-management-program/

