
aREa fOR aCTIOn: SafETy

ENMAX	uses	our	Total	Recordable	Injury	Frequency	(TRIF)	on	a	monthly	
basis	to	track	our	safety	performance.	TRIF	represents	the	percentage	of	
our	workforce	that	is	injured	over	a	specific	period	of	time.	The	lower	the	
TRIF,	the	better	our	safety	performance.	TRIF	factors	in	lost	time,	medical	
aids	and	injuries	that	result	in	restricted	work.	We	make	a	point	to	remind	
ourselves	that	TRIF	itself	is	simply	a	statistic	–	it’s	more	important	to	
remember	that	these	numbers	represent	real	people	with	real	injuries.

We	seek	to	have	a	TRIF	of	less	than	1	on	a	sustained	basis.	This	supports	
The	City’s	goal	in	its	2020	Sustainability	Direction	for	a	safe	and	resilient	
community.	Our	TRIF	in	2012	was	0.43.

*TRIF	represents	the	total	number	of	recordable	injuries	that	occur	during	a	calendar	year	
for	every	200,000	hours	worked
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EMPlOyEE REPORT
We are an organization of caring, committed and forward-thinking people. From 

our field crews who work diligently to ensure public safety and reliability, to the 
people in our Customer Care Centre who do everything possible to serve customer 
calls to the best of their ability, our employees are proud of ENMAX and of the 
services we provide. Our employees allow us to deliver the reliable electricity that 
Albertans have come to depend on. 

ENMAX works hard to attract, motivate and retain a talented, capable and 
safety-conscious workforce. As an organization, it’s our desire to create a safe, 
challenging and rewarding workplace where people are encouraged to grow, 
develop and do their best.

In 2012, ENMAX had approximately 1,800 employees, of which 61 per cent were 
union members of the International Brotherhood of Electrical Workers (IBEW) or 
the Canadian Union of Public Employees (CUPE). Management professionals, or 
non-unionized employees, made up the balance of our employee base.

Best practices and standards for employee compensation, benefits and training 
programs are continually monitored and our programs are improved upon as 
necessary to maintain and retain our highly skilled workforce.

SafETy and MISSIOn zERO: 
TakIng PERSOnal aCCOUnTabIlITy fOR SafETy

At ENMAX, nothing trumps safety. From the highest level of the 
organization to our front-line employees, safety is the top priority 
in all that we do. Through Mission Zero, our vision of an injury free 
workplace, we strive for continuous safety improvement. 

Mission Zero encourages a safety culture where every employee 
takes responsibility and ownership for safety, regardless of their 
position or work environment. Our commitment to this vision 
is as strong as ever, but 2011 was a disappointing year from an 
employee safety standpoint. We realized that we needed to 
continue to improve our safety efforts in 2012, with emphasis on 
taking personal accountability for safety. 

We launched or renewed several initiatives, programs and tools 
to support this safety focus:

•	 Four	Safety	Symposiums	were	organized	for	all	employees	to	
attend, with “Personal Accountability for Safety” as the theme. 
Participants provided feedback on ENMAX’s Health and Safety 
Policy commitment and beliefs and helped identify safety 
actions that all employees will follow. 

•	 A	Work	Methods	Team	was	established	within	ENMAX	Power	
Services to revisit operational procedures, research new 
methods, tools and training to support ideas and initiatives, 

and then to verify those new procedures through observation 
and mentoring. Experienced employees work closely with 
field crews, coaching them on the safest, best methods for 
completing their tasks. By continually reviewing and improving 
work methods, we expect to improve safety performance.

•	 Meter	readers,	who	previously	experienced	among	the	highest	
injury frequency in ENMAX, doubled their efforts to proactively 
identify safety hazards. They recorded and shared information 
on hazards such as dogs or potential for trips and falls along 
their routes, and created a YouTube video to raise safety 
awareness. As a result, meter readers had no recordable injuries 
in 2012.
The result of these efforts: strong safety performance as 

measured by Total Recordable Injury Frequency (TRIF). In 2012, 
we had a total of seven recordable injuries, compared to more 
than 40 in 2011. In addition, the overall severity of injuries in 2012 
decreased relative to 2011. There were no public injury incidents 
in 2012. This exceptional result sets a high bar for 2013 and 
beyond as we continuously strive to improve our safety system 
and processes.

Contractor safety also continues to be an area of focus in the 
coming year.

TOTAL RECORDABLE INJURY FREQUENCY RATE
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http://www.youtube.com/watch?v=Y_PtuQ_8VF0
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CUSTOMER CaRE CEnTRE awaRdS

For	the	first	time	ever,	in	2012,	ENMAX’s	Customer	Care	Centre	received	certification	as	a	‘World	
Class	Call	Centre’	from	Service	Quality	Management	(SQM).	We	also	received	a	number	of	individual	
awards, including:

•	65	CSRs	and	nine	team	leads	attained	World	
Class	Certification;

•	One	CSR	was	recognized	as	one	of	10	most	
improved	out	a	field	of	800	candidates;	and

•	 18	CSRs	and	one	team	lead	were	recognized	
for	at	least	10	per	cent	year-over-year	
improvement	in	world-class	level	calls.

bRIghT lIghTS wElCOMES ChURChIll PaRk 

One	of	the	many	ways	we	support	our	employees	is	through	Bright	Lights	Child	Care	Centre,	a	
facility	located	on-site	at	our	head	office	that	is	managed	by	a	third-party	operator.	Knowing	their	
children	are	nearby	and	under	the	care	of	excellent	staff	in	a	bright,	safe	environment	is	a	benefit	
that	employees	truly	appreciate.	In	2012,	through	a	request-for-proposals	process,	ENMAX	selected	
a	new	operator,	Churchill	Park	Family	Care	Society.	Churchill	Park	is	fully	accredited	and	licensed,	
and	has	been	a	leader	in	early	learning	and	child	development	supporting	family	life,	healthy	child	
development	and	quality	early	learning	for	over	40	years.

lEadERShIP aTTRIbUTES

•	 Shares	Knowledge

•	 Is	an	Ethical	Practitioner

•	 Is	an	Ambitious	Problem	Solver

•	 Has	Ownership	of	Company	Success

•	 Is	Respectful

•	 Contributes	to	the	Vision

aREa fOR aCTIOn: TalEnT ManagEMEnT

A	“living	wage”	is	the	hourly	wage	that	would	allow	a	single	person	working	full-time	to	exceed	the	
Low-Income	Cut-Off	–	or	LICO	–	as	determined	by	Statistics	Canada.	Factors	such	as	the	cost	of	
basic	needs,	the	ability	to	maintain	a	safe,	decent	standard	of	living	in	their	community	and	save	for	
future needs and goals are taken into consideration when determining this dollar amount, as well as 
comparable	local,	regional	and	national	living	conditions.	The	City	of	Calgary’s	2020	Sustainability	
Direction	includes	a	target	to	increase	the	number	of	Calgarians	living	at	or	above	the	LICO	rate.	
In	2012	ENMAX	paid	all	of	its	employees	a	living	wage.	Our	wages	and	employee	support	help	to	
build	a	prosperous	Calgary.

EMPlOyEE EngagEMEnT SURvEy

Empowering	and	engaging	employees	is	vital	to	retaining	a	talented	and	motivated	workforce.	We	
believe	it’s	important	to	take	the	temperature	of	the	organization	by	asking	employees	for	their	
opinions,	and	take	direct	action	as	a	result	of	employee	feedback.	ENMAX	formerly	conducted	monthly	
employee	pulse	surveys	of	randomly	selected	employees.	In	2012	we	moved	to	a	biennial	employee	
engagement	survey	to	improve	how	we	track	and	respond	to	employee	feedback.	

The	survey	was	conducted	in	March	and	had	about	85	per	cent	participation.	We	reported	back	to	
employees	about	our	results	in	the	fall	of	2012	and	will	be	implementing	our	action	plan	in	2013.	

lEadERShIP aTTRIbUTES EXPanSIOn

leadership is not a title – it is a way of being

At	ENMAX,	we	believe	every	employee	can	
be	a	leader,	regardless	of	their	position	in	the	
organization.	Leadership	is	not	only	about	
what	an	employee	does,	but	how.	From	the	
frontline	crews	and	call	centre	employees	to	
the	executive	office,	we	all	show	leadership	in	
how	we	make	decisions	and	do	our	jobs,	as	well	
as	how	we	inspire	and	enhance	others.	

In	2005,	we	introduced	six	Leadership	Attributes	
that act as a foundational guideline for what it 
means	to	be	a	leader	at	ENMAX;	these	attributes	
shape	our	culture.	Feedback	from	employees	and	
managers indicated a desire for more detail on 
how to demonstrate and assess these attributes, 

so	in	2012,	ENMAX	updated	and	expanded	
the	Leadership	Attributes	to	address	these	
concerns.	We	also	created	mandatory	training	
for	employees	at	all	levels	of	the	organization,	to	
explain	in	detail	the	six	attributes	and	associated	
behaviour	indicators.

The	Leadership	Attributes	are	important	because	
they	provide	clear	expectations,	provide	the	
foundation	that	shapes	our	culture	and	guide	
how we treat each other and run our business.

lInEMan ROdEO

In May, ENMAX Power hosted Alberta’s 
first	Lineman	Rodeo	at	our	South	Service	
Centre	field	office.	Teams	from	several	
utility	companies	competed	in	events	like	
transformer	change-outs,	rescues	and	
pole	climbs.	Of	course,	safety	was	the	
focus	of	the	day.	The	event	gave	family,	
friends	and	other	ENMAX	employees	a	
chance to see the hard work linemen do 
every	day.

Leaders	are	people	who	are	true	to	their	
values, are accountable to their actions and 
empower others to achieve results and be 
their best.

–	Gianna	Manes,	ENMAX	President	and	CEO

aMOng albERTa’S TOP EMPlOyERS

In	2012,	ENMAX	was	once	again	named	among	Alberta’s	Top	55	Employers.	In	receiving	this	recognition	we	
were	cited	for,	among	other	things,	our	vacation	allotments,	retirement	options	and	investing	in	ongoing	
employee	development.	Additionally,	ENMAX	invests	in	numerous	charities	and	community	programs.	

ENMAX	was	also	named	among	Alberta’s	Top	Employers	for	Young	People,	in	recognition	of	our	summer	
student	and	EIT	programs	and	our	Take	Our	Kids	to	Work	Day.

http://www.calgary.ca/CA/cmo/Documents/2013-0648_ChangesTo2020SusCover_spread_web.pdf

