
2012 Corporate Responsibility Report 3938

COMMUnITy REPORT 2012 
At ENMAX, we’re proud Albertans and we know that we play a vital role in 

Alberta’s communities by providing the electric power that’s essential to our 
way of life. But our role goes beyond that – we’re also community members, 
volunteers and supporters of community initiatives and non-profit organizations. 
ENMAX invests in community initiatives to make Alberta a better place to live, 
work and play.

ENMAX also engages with the community through stakeholder relations 
associated with our construction, maintenance and operations activities. We 
always strive to be a good neighbour and “do the right thing.” We take pride in 
our respectful, honest and open approach to stakeholder relations. 

aREa fOR aCTIOn: 
SUSTaInablE valUE CREaTIOn

Through	our	commitments	as	an	Imagine	
Canada	Caring	Company,	ENMAX	invests	a	
minimum	of	one	per	cent	of	pre-tax	profits	
in	the	Alberta	community	on	a	five	year	
rolling	average	basis.	In	2012,	according	to	
the	Imagine	Canada	criteria,	our	investment	
was	1.33%	of	our	pre-tax	profits.

As part of being strategic in 
our community investment 
activities, ENMAX believes we 
have an obligation to track, 
measure and benchmark our 
activities. ENMAX engages 
the	London	Benchmarking	Group	(LBG)	Canada	
to manage, value and gauge our community 
investment	performance.		LBG	Canada’s	assessment	
includes not only ENMAX’s cash donations, but also 
donations in kind, services and employee volunteer 
time, resulting in a more holistic view of our overall 
community investment contribution.  According 
to	LBG	criteria,	ENMAX	invested	$3.3	million	in	
Alberta communities in 2012.  See the breakdown 
of our community investment on page 63.  

COMMUnITy InvESTMEnT 

•	Addresses	a	community	need	by	providing	
funds,	resources	and/or	services	to	a	non-
profit	or	charitable	organization.

•	 Initiatives	that	leverage	an	event	and	provide	
a	unique	experience	to	the	community

SPOnSORShIP 

•	Contributing	funds	and/or	in	kind	
donations to gain rights to be associated 
with	an	organization	that	may	be	used	for	
commercial	advantage.

Sponsorship
49%

Community
Investment

51%

(represents	cash	only,	using	the	LBG	criteria)

COMMUnITy InvESTMEnT and SPOnSORShIP:  
IMPROvIng ThE lIvES Of albERTanS
ENMAX	believes	in	using	our	strong	community	presence	as	an	organization	and	as	individual	

employees,	to	help	where	assistance	is	needed.	We	invest	in	philanthropic	community	initiatives	
and	also	sponsorships	that	help	make	consumers	aware	of	ENMAX	and	our	products	and	services	
while	supporting	local	events.	Through	our	community	investment	and	sponsorship	efforts,	we	
contributed	$4.8	million	to	the	Alberta	economy	and	communities	in	2012.

38

Our	2012	community	investment	activities	continued	to	support	grassroots	and	community	
projects	within	our	three	pillars	of	youth,	environment	and	safety.	Our	long-term	goal	is	to	
make	meaningful	differences	in	the	community	by	becoming	more	purposeful	and	strategic	
with	our	investment	decisions.	Going	forward,	we	also	plan	to	develop	improved	metrics	to	
understand	the	outcomes	and	impacts	of	our	investments	and	community	activities.

http://www.lbg-canada.ca/
http://www.lbg-canada.ca/
http://www.imaginecanada.ca/
http://www.imaginecanada.ca/
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UnITEd way: lEndIng a hand

In	2012,	ENMAX	employees	stepped	up	for	the	community	as	we	recorded	our	most	successful	United	
Way	campaign	to	date.	A	total	of	$343,833.47	was	raised,	including	contributions	by	employees	and	a	
dollar-for-dollar	match	by	ENMAX.	Our	employees	had	many	opportunities	to	support	the	United	Way,	
from	volunteering	in	Days	of	Caring	to	fundraisers/awareness	events	such	as	a	five	kilometre	Fun	Run/
Walk.	Through	these	events,	we	raised	awareness	for	the	United	Way,	and	we	also	brought	employees	
from	across	the	organization	together	to	help	the	community.

wE day
As part of our emphasis on empowering youth and 

promoting energy solutions, ENMAX Energy joined 
with Free The Children, an international charity and 
educational partner, as they hosted We Day – their 
signature youth empowerment event. We Day unites 
young people from across Canada to celebrate 
positive actions and learn about important social 
issues. We Day Calgary, held on October 24, 2012, 
inspired youth to take action locally and globally, 
and get involved with community action. This was 
the first time the event was held in Alberta and it 
brought over 18,000 students from schools all across 
the province to Calgary’s Saddledome. ENMAX 
employees and their teens volunteered at the event.

ENMAX Energy also participated by engaging 
youth about energy alternatives and ideas through 
the ENMAX Energy Challenge. Alberta students 
between 13 and 18 were asked to post photos on 
Facebook of how they are making change happen for 

a brighter energy future. A judging panel created a 
short list of photos that were then posted online for 
public	voting.	The	winning	entry	received	$2,000,	a	
cruiser bike and solar panels for their school. 

CalgaRy dISTRESS CEnTRE
ENMAX believes that quality of life also includes the ability to face both unforeseen and day-to-day 

challenges. That’s why we support The Calgary Distress Centre, a non-profit social agency that delivers 
24-hour support, counselling and resource referral services in Calgary and the surrounding area. The Centre 
provides a gateway to professional help, peer support and a network of social agencies, all free of charge. 

In	2012,	we	gave	$25,000	towards	the	Distress	Centre’s	Emergency	Fund,	and	through	internal	events,	
employees	raised	almost	an	additional	$4,000.	In	December,	we	announced	a	special	donation	of	$50,000,	
bringing	the	total	to	nearly	$79,000	for	the	year.	We	plan	to	develop	our	collaboration	further	in	2013	and	
work with the Centre to determine how our most recent contributions will be used and how to align our 
support with our new community investment strategy. 

aSPEn faMIly and COMMUnITy nETwORk SOCIETy
As a utility company, ENMAX often sees customers who struggle to pay their bills. ENMAX is flexible and 

works with these customers, but often we must refer them to other support programs. One such program, 
provided by the Aspen Family and Community Network Society, is the “Winter Breather” program. ENMAX 
community investment funding is used by Aspen to help their clients with low or no income by paying their 
utility bills. ENMAX employees also support Winter Breather and other Aspen programs through event 
fundraisers throughout the year. 

In	December	2012,	we	announced	a	special	donation	of	$50,000,	bringing	our	total	support	in	2012	
to	more	than	$144,129.	In	2013,	we	plan	to	work	with	Aspen	to	further	strengthen	our	partnership	and	
strategic support.

TaIlS: CalgaRy STaMPEdE CEnTEnnIal annIvERSaRy ShOw 
ENMAX is distinctly Albertan. In particular, we share a rich history with Calgary that extends back more 

than	100	years	to	the	installation	of	the	first	underground	electric	cables	in	1910.	Likewise,	the	Calgary	
Stampede has been part of the city’s character since 1912. So it was a natural fit for the ENMAX Corral 
Show to support the presentation of a historical show during the Stampede’s centennial celebration. The 
result	was	“Tails:	Three	Horses,	One	Legend,”	which	ran	daily	during	the	10	days	of	the	Stampede	in	July.	
The show was very popular and well attended – most presentations were at capacity.

SaIT POlyTEChnIC
ENMAX believes in a culture of learning and understands that students need opportunities to translate 

theory into practice and tie learning to industry. In early 2012, ENMAX donated a micro-wind turbine 
with heat recovery to the Southern Alberta Institute of Technology (SAIT Polytechnic) Power Engineering 
department. The micro turbine encompasses elements of a modern cogeneration plant. ENMAX also hosted 
an industry night for power engineering students to learn about our generation business and ENMAX’s 
Operation Technician summer student position. 

Through our involvement with SAIT Polytechnic, ENMAX also donated a decommissioned trailer to be 
used as an interpretive centre. SAIT’s Green Building Technologies and Applied Research and Innovation 
Services department uses the trailer for hands-on education to students in the area. 

For ENMAX to be successful, we need skilled and engaged workers to meet our current and future needs. 
By fostering relationships with the SAIT community and supporting students with hands-on experience, 
we hope students will view ENMAX as an employer of choice. 

COdESEaRCh: EyES and EaRS In ThE COMMUnITy 

From	linemen	and	service	workers	to	meter	readers,	ENMAX	Power	employees	are	out	and	about	in	
the	community	all	the	time,	so	they	are	well	equipped	to	be	among	the	front-line	responders	in	the	
event	of	a	missing	child	–	also	known	as	an	“Amber	Alert.”	

The	CodeSearch	program,	launched	in	November	2012,	is	a	partnership	between	the	Missing	
Children	Society	of	Canada	and	service	companies	such	as	ENMAX	Power.	CodeSearch	is	a	
rapid-response	program	that	directly	engages	corporations	and	their	employees	in	the	search	for	
missing	children,	such	as	watching	the	streets	for	a	suspected	abductor’s	vehicle	or	lending	heavy	
equipment	to	aid	a	search.

Through	the	CodeSearch	Program,	ENMAX	Power	crews	and	meter	readers	working	in	Calgary	
can	become	eyes	and	ears	to	aid	law	enforcement	when	a	child	goes	missing	in	the	city.	The	
more	people	actively	searching	for	a	child	or	a	suspect	vehicle,	the	more	likely	that	the	child	can	
be returned home safely.
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5
DUFFERIN NORTH
12 STAKEHOLDERS

1 BOYLE RENAISSANCE
PROJECT EDMONTON
386 STAKEHOLDERS

2
SUB 162 EXPANSION
950 STAKEHOLDERS

3
SUB 47 EXPANSION
225 STAKEHOLDERS

6
24TH ST EXPANSION
110 STAKEHOLDERS

7
SUB 65 SUBSTATION
425 STAKEHOLDERS

8
SUB 54 SUBSTATION

1,600 STAKEHOLDERS

10
BEC INTERCONNECT
65 STAKEHOLDERS

11
BONNYBROOK ENERGY

CENTRE UPDATE
3,700 STAKEHOLDERS

4
SUB 21 ADDITION

90 STAKEHOLDERS

9
GLENMORE & DEERFOOT

POLE MOVES
15 STAKEHOLDERS

CalgaRy STakEhOldER COnSUlTaTIOn MaP

MaJOR PROJECTS and STakEhOldER EngagEMEnT
ENMAX	strives	to	be	a	good	neighbour	and	we	are	committed	to	keeping	stakeholders	

informed	about	our	activities.	With	each	new	project,	our	solutions-focused	Stakeholder	and	
Aboriginal	Relations	team	develops	a	comprehensive	consultation	plan	that	identifies	appropriate	
stakeholders	and	outlines	the	steps	required	to	provide	them	with	information	about	the	project.	
Our	plans	are	based	on	requirements	established	by	the	Alberta	Utility	Commission	(AUC)	and	
our	own	stakeholder	engagement	principles.

Our	consultations	with	stakeholders	often	runs	throughout	the	entire	project	cycle	from	
the	initial	planning	stages,	through	the	project	construction	phase	and	eventually	supporting	
ongoing	operation	at	many	of	our	facilities.	At	all	times,	we	take	a	“good	neighbour”	mindset	
based on doing the right thing for residents, businesses and communities where we are building 
and	operating	facilities.	

In	urban	environments,	 linear	projects	such	as	transmission	lines	can	affect	numerous	
stakeholders	and	raise	a	variety	of	concerns,	some	of	which	can	be	very	personal	for	stakeholders.	
To	better	address	these	concerns,	in	2012	ENMAX	upgraded	some	of	our	internal	stakeholder	
processes	to	be	more	robust.	

aREa fOR aCTIOn: STakEhOldERS

The	Alberta	Utilities	Commission	(AUC)	mandates	stakeholder	
engagement	for	transmission	and	generation	projects.	ENMAX	strives	
to	exceed	AUC	requirements	because	we	believe	transparent,	two-
way	dialogue	helps	reach	a	mutually	beneficial	outcome.	We	take	a	
proactive,	consultative	approach,	contacting	potential	stakeholders	in	
advance	of	all	construction	or	upgrade	projects.	We	focus	on	honest,	
open	communication	and	doing	the	right	thing.	This	aligns	with	The	
City’s	goal	in	its	2020	Sustainability	Direction	for	an	engaged	and	
empowered	community.

Our	target	is	to	have	no	compliance	issues	under	AUC	Rule	007,	a	rule	
that	mandates	a	participant	involvement	program	for	substations	and	
transmission	lines.	We	achieved	that	goal	in	2012.

http://www.calgary.ca/CA/cmo/Documents/2013-0648_ChangesTo2020SusCover_spread_web.pdf
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nEw SUbSTaTIOnS

Calgary	continues	to	grow,	and	with	every	expansion	and	development,	ENMAX	Power	is	
responsible	to	provide	Calgary	residents	and	business	with	safe,	reliable	and	cost-effective	
transmission	and	distribution	services.	As	part	of	servicing	our	city,	ENMAX	Power	undertook	a	
number	of	maintenance	and	capital	projects,	investing	more	than	$158	million	in	2012	in	Calgary’s	
electricity	infrastructure.	Our	most	important	projects	included	work	on	substations	54	and	65:

•	Substation	54	–	Providing	reliable	electricity	to	the	new	South	Health	Campus	(Calgary’s	
newest	hospital)	to	enable	critical	surgeries	and	overall	operations	as	well	as	reliability	of	
supply	to	meet	the	expansion	of	the	city	to	the	south,	this	is	our	first	new	substation	built	in	
five	years.	This	project	includes	construction	of	a	190-metre	tunnel	under	Deerfoot	Trail	and	
two	“micro-tunnels”	under	the	Bow	River,	the	first	such	installation	in	Calgary.	We	employed	
horizontal	directional	drilling	technology	to	create	the	micro-tunnels,	a	first	for	ENMAX	
Power.	Tunneling	minimized	disruption	to	traffic	and	the	citizens	of	Calgary	while	mitigating	
environmental	impact	on	the	Bow.

•	Substation	65	–	This	240/138	kV	substation	located	in	southeast	Calgary	is	needed	to	provide	
another	bulk	supply	point	for	the	city.	It	is	critical	to	ensure	reliability	of	supply	to	south	Calgary	
to	meet	increased	load	demand	due	to	the	southerly	expansion	of	the	city	and	for	the	integration	
of	the	Shepard	Energy	Centre	into	the	Alberta	system.	

a CITy On ThE MOvE: lRT UPdaTE 

Calgary’s	Light	Rail	Transit	(LRT)	system	is	
powered	by	electricity	–another	of	ENMAX’s	
largely	unseen	but	unique	services.	ENMAX	
Power	Services	has	worked	closely	with	The	City	
of	Calgary	on	LRT	projects	and	we	are	excited	
about	helping	power	the	quality	of	life	for	
Calgarians	through	improved	transportation,	
again in 2012.

ENMAX	Power	Services	designs,	procures	and	
constructs the electrical infrastructure for an 
expansion	of	the	LRT	system,	including	overhead	
power	supply	lines,	dispatch	communications	
and	track	signals,	public	traffic	signals	and	barrier	
arms;	and,	also	provides	electrical	maintenance	
services	for	the	existing	LRT	system.

We	completed	three	LRT	projects	in	2012:

•	West	LRT	-	extensive	construction	and	
installation	work	associated	with	the	new	West	
LRT	line	was	completed	in	September.	This	
project	involved	six	new	passenger	stations	and	
8.2	kilometres	of	new	track,	including	above-
ground and underground sections. ENMAX 
Power	Services	employees	and	contractors	
worked	approximately	175,000	hours	on	the	
project	with	only	one	injury	(a	slip	on	ice).	The	
grand	opening	event	was	held	on	December	8	
and	regular	service	on	the	new	LRT	west	line	
began	on	December	10.	

•	Northeast	line	-	extension	of	the	northeast	line	
to	the	Martindale	and	Saddletowne	stations	
was	completed	in	June.	The	project	involved	
two	substations	and	overhead	line	installation.	

•	Downtown	station	upgrades	-	The	City	of	
Calgary	is	aiming	to	begin	four-car	LRT	service	

(as	opposed	to	the	current	three-car	trains).	
Consequently,	upgrades	to	existing	stations	are	
required,	including	reinforcing	the	power	system	
and adding substations. In 2012, ENMAX Power 
participated	in	several	station	upgrades	along	
the	core	downtown	LRT	line.	ENMAX	Power	
crews	worked	on	a	24-hour	schedule	to	avoid	
impacts	to	rush-hour	train	use.

In	addition,	ENMAX	Power	Services	is	now	
responsible	for	maintaining	the	electrical	
infrastructure	and	overhead	catenary	system	on	
all	LRT	lines	in	the	city.

ENMAX	Power	faced	a	significant	challenge	
associated	with	the	volume	of	work	–	having	
three	active	LRT	projects	at	the	same	time	was	
unprecedented.	We	are	proud	to	report	that	all	
LRT	projects	were	completed	on	schedule	and	on	
budget,	and	no	lost	time	injuries	were	recorded	
in	association	with	LRT	work	(over	some	
700,000	worker	hours).

aRChITECTURal IMPaCT 

In an article in the May 2012 issue of Avenue 
magazine,	Calgary	architect	Tomasz	Sztuk	
highlighted	several	buildings	around	the	city	
for noteworthy architecture, including ENMAX 
Power’s	Substation	#1,	located	at	738	-	9	Avenue	
SE.	The	substation	was	built	in	1912	and	updated	
in	1959.	The	magazine	article	cited	red	mosaic	
tile	on	the	lower	façade	and	the	black-and-white	
striped	upper	façade	that	combine	to	give	the	
building	a	retro	mid-century	modern	look.

Our	Downtown	District	Energy	Centre	is	also	
capturing	public	attention	with	its	striking	
appearance	that	includes	soaring	window	
walls,	clean	concrete	and	a	polished	exterior.	
In	October,	as	part	of	Doors	Open	YYC	Naked,	
Calgarians	had	an	opportunity	to	tour	the	
Centre	and	learn	about	not	only	its	innovative	

architecture	but	also	how	the	facility	supplies	
heat for downtown Calgary buildings. 
Approximately	700	people	visited	over	two	days.

COnnECTIng wITh abORIgInal COMMUnITIES

As	an	urban	service	provider,	our	operations	have	relatively	little	impact	on	Aboriginal	communities;	
however,	a	few	First	Nations	in	Alberta	are	affected	by	our	operations	and	we	continue	to	work	to	
strengthen	relationships	with	those	communities.	In	particular,	ENMAX	interacts	with	the	Tsuu	T’ina	First	
Nation,	which	borders	southwest	Calgary.	Our	Stakeholder	Relations	staff	engages	with	this	important	
group	through	discussions,	meetings,	donations	in	support	of	Tsuu	T’ina	community	events	or	initiatives.	
We	also	work	with	the	community	to	provide	for	employment	opportunities	where	possible.

http://cdn1.avenuecalgary.com/avenue-digital-issues/may2012/index.html

